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region exacerbates the problem. Many young individuals enter into marriage with limited
knowledge of their partners and insufficient understanding of marital responsibilities. As a
result, these unions frequently lack the foundational communication skills necessary to
sustain long-term relationships.

Studies by sociologists such as Aminu Dambazau point to mismatched personalities,
distrust, and unrealistic expectations as major contributors to marital breakdown. These
issues are often magnified by the couple’s inability to communicate their grievances
effectively. Economic pressures and a lack of spousal support have also been cited as root
causes of discord, leading to emotional detachment and eventual separation.

Religious and legal frameworks in Kano further complicate the situation. While Islamic
teachings permit divorce through the 'talaq' system as a last resort, its misuse has become
prevalent. Many divorces are enacted hastily without attempts at mediation or conflict
resolution. In addition, cultural norms may pressure individuals, particularly women, to
remarry quickly, perpetuating a cycle of unstable relationships lacking in meaningful
communication.

The societal impact of high divorce rates is far-reaching. Divorced women and their
children often face economic hardship, social stigma, and reduced access to education and
healthcare. These outcomes are exacerbated by the absence of robust social support
systems. NGOs and government bodies, such as the Hisbah Board and the Widows and
Orphans Welfare Association of Nigeria (WOWAN), have emphasized the critical role of
communication in reducing these vulnerabilities.

Efforts are being made to address these challenges. Pre- and post-marital counseling
services provided by Hisbah aim to teach couples effective communication and conflict
resolution skills. Some mass wedding programs now include follow-up support, reflecting
a growing recognition of communication as a foundational element of marital stability.
Furthermore, organizations like WOWAN advocate for mandatory premarital education,
which includes training in emotional intelligence, assertiveness, and active listening.

Literature Review

Effective communication plays a central role in the success of marital relationships, and its
absence is frequently cited as a leading cause of marital breakdown and divorce globally
(Markman, Stanley, & Blumberg, 2010). In the context of Kano a predominantly Muslim
and culturally conservative society communication patterns within marriages are
influenced by religious beliefs, social norms, and gender expectations (Yahaya, 2015).
Scholars have shown that communication barriers, if addressed appropriately, can serve as
a panacea for the rising divorce rates in this region.
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According to Gottman and Silver (1999), couples who fail to establish constructive
communication often fall into patterns of criticism, contempt, defensiveness, and
stonewalling the “Four Horsemen of the Apocalypse.” These destructive patterns, if
unchecked, frequently lead to marital dissolution. While their study is Western-based, the
principles are applicable globally and highlight universal human behavior within intimate
relationships.

Ibrahim and Ahmad (2014) emphasize that in Northern Nigeria, especially in Kano, the
lack of spousal dialogue is compounded by cultural expectations that discourage open
emotional expression, particularly among men. The researchers advocate for culturally
sensitive premarital counseling that emphasizes communication skills as a preventative
measure.

From an Islamic perspective, Al-Qaradawi (2001) underscores the significance of mutual
understanding and compassion (mawaddah wa rahmah) in marital life, citing Qur'an 30:21.
He argues that Islam encourages open dialogue and emotional transparency between
spouses as part of fulfilling marital obligations. Poor communication, therefore, is not just
a social issue but also a spiritual one.

Abubakar and Jibir-Daura (2018) conducted a qualitative study on divorce trends in Kano,
revealing that many divorces occur over issues that could have been resolved through
effective communication. The study highlighted the role of extended family interference
and lack of conflict resolution strategies as aggravating factors.

In a psychological context, Neal and Fréchette (2016) discuss how emotional intelligence
significantly enhances communication between couples. Their findings suggest that
individuals with high emotional intelligence are better at resolving conflicts, expressing
needs, and empathizing with partners’ skills that are often lacking in troubled marriages.

Nasir and Bello (2017) explore gender roles and communication in Hausa Muslim
marriages, finding that patriarchal structures often silence women’s voices. This silence
leads to frustration, misunderstanding, and eventual breakdown of the marital relationship.
Promoting assertiveness training and communication equity could reduce divorce.

Suleiman (2019) examined the impact of religious teachings on marital harmony in
Northern Nigeria. He concludes that many couples misunderstand Islamic teachings on
communication, assuming that obedience overrides dialogue. He advocates for Islamic
education reform to emphasize prophetic communication stylesgentle, patient, and
dialogic.

Uzonwanne (2015) analyzed communication styles and conflict resolution among
Nigerian couples. The study shows that ineffective communication styles such as passive-
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aggression or avoidance are common and strongly associated with divorce. The researcher
recommends marriage education programs that teach assertiveness and active listening.

Kawu (2020) focuses on the role of Islamic counseling in curbing divorce in Kano. He
highlights the Prophet Muhammad's (SAW) practice of mediating between spouses and
encouraging empathy and communication. The study supports the integration of prophetic
counseling models in marital therapy.

Lastly, Aminu and Yusuf (2021) argue that modernization and social media have
introduced new communication barriers, such as digital infidelity and neglect. These
factors contribute to growing marital discontent in Kano. The authors recommend digital
literacy and boundary-setting within marriage.

Empirical Review

Empirical evidence from various scholars has consistently underscored the role of
communication in sustaining marital stability. Akinwale (2015) emphasized that open and
effective communication between spouses forms the bedrock of marital harmony. He
argued that the ability of couples to articulate their needs, resolve conflicts, and express
affection through dialogue directly determines the longevity of their relationship. In a
similar vein, Okafor (2016) identified communication breakdown as the leading cause of
divorce in Nigeria. His study revealed that unresolved conflicts, often aggravated by poor
communication, tend to escalate into irreconcilable differences. This aligns with the
Qur’an, which instructs couples to speak to one another with kindness: “And speak to
people good words” (Qur’an 2:83, Sahih International, 1997). Such divine guidance
reinforces the centrality of respectful communication in marriage.

Adamu (2017), in his study on divorce prevalence in Northern Nigeria, revealed that
socio-cultural factors, combined with weak marital communication, play a significant role
in high divorce rates in the region. His findings are particularly relevant in Kano, where
gender roles and religious expectations influence how couples relate. Hassan (2018)
further noted that the absence of empathy in speech contributes to rising divorce cases, as
harsh words and insensitive communication erode trust and intimacy between partners.
This echoes the prophetic teaching in which the Prophet Muhammad (peace be upon him)
said: “A good word is charity” (Sahih al-Bukhari, 1987, Hadith No. 2989), highlighting
the transformative role of empathetic speech in strengthening human relationships,
particularly within marriage.

Classical and contemporary Islamic scholars have also emphasized compassion, dialogue,
and reconciliation in marital life. Al-Ghazali (1997) argued that compassion and
understanding are indispensable in ensuring marital stability, noting that open dialogue
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fosters trust and intimacy. Likewise, Yusuf al-Qaradawi (2009) underscored reconciliation
as a vital step before divorce, in line with the Qur’anic directive: “If you fear a breach
between them twain (the man and his wife), appoint two arbitrators, one from his family
and the other from hers; if they both wish for peace, Allah will cause their reconciliation”
(Qur’an 4:35, Yusuf Ali, 2001). This injunction demonstrates Islam’s prioritization of
peaceful dialogue and arbitration over dissolution. Similarly, the exegesis of Ibn Kathir
(2000) stresses that women must be treated with honor, reflecting the Qur’anic command:
“And live with them in kindness” (Qur’an 4:19, Sahih International, 1997).

In addition to religious perspectives, modernization has also been linked to marital
instability. Adebayo (2014) observed that modernization and exposure to Western
lifestyles have reshaped expectations of marriage, sometimes leading to impatience and
intolerance of challenges. These new standards often weaken traditional values of patience
and compromise. Musa (2020) highlighted the role of social media in creating new
dynamics within marriages, noting that platforms such as Facebook and WhatsApp
sometimes promote suspicion, mistrust, and unhealthy comparisons, thereby aggravating
conflicts. This reflects the Qur’anic caution against suspicion and false assumptions: “O
you who have believed, avoid much suspicion. Indeed, some suspicion is sin” (Qur’an
49:12, Sahih International, 1997).

Nature and Impact of Communication Barriers

Communication is essential in expressing needs, resolving conflict, and fostering intimacy.
In Kano, socio-cultural norms often discourage open emotional dialogue. Men may be
raised to avoid vulnerability, while women may fear expressing dissatisfaction due to
societal pressure or religious misinterpretation. These dynamics lead to assumptions,
resentment, and eventual separation.

Lack of emotional literacy further exacerbates the problem. Many couples do not
understand how to communicate their feelings constructively. Instead, they resort to
shouting, avoidance, or passive aggression. Such behavior undermines the Islamic
principle of living with one’s spouse in kindness (Qur’an 4:19).

Islamic Teachings on Marital Communication

The Prophet Muhammad (peace be upon him) exemplified ideal spousal communication.
He was affectionate toward his wives, listened attentively, and regularly consulted them.
For example, during the Treaty of Hudaybiyyah, he acted on the advice of his wife Umm
Salamah (may Allah be pleased with her), demonstrating that women's voices are valued
in decision-making (Bukhari, Hadith 2731).
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Islamic scholar such as Al-Ghazali emphasized “husn al-khulg” (good character) in
marriage, which includes gentleness, patience, and listening (Al-Ghazali, 2004). Ibn
Qudamah, in Al-Mughni, noted that “spouses must provide good companionship
(mu ‘asharah bi-lI-ma ‘rif), which entails understanding and communication.”

The Qur’an encourages mutual consultation (shira) as a general principle of human
interaction (“And those who answer the Call of their Lord i.e. to believe that He is the only
One Lord (Allah), and to worship none but Him Alone), and perform As-Salat (Iqgamat-as-
Salat), and who (cOnduct) their affairs by mutual consultation, and who spend of what We
have bestowed on them” Qur’an 42:38), applicable within the family unit.

Effective Communication as a Panacea to Divorce in Kano

In the context of increasing divorce rates in Kano, communication emerges as a crucial
panacea potential remedy capable of reversing or mitigating the trend. A growing body of
research affirms that many marital disputes originate from poor communication practices.
The inability of spouses to express their thoughts, emotions, and expectations in a clear
and respectful manner often results in misunderstandings, resentment, and emotional
detachment, all of which can lead to divorce.

Cultural expectations in Kano, particularly within the predominantly Hausa-Fulani society,
often inhibit open and honest communication between spouses. Traditional gender norms
may socialize men to suppress emotional expression, viewing vulnerability as a sign of
weakness, while women are often encouraged to adopt a posture of silence and
unquestioning submission. These entrenched roles create a communication gap within
marriages, making it difficult for couples to express concerns, negotiate differences, or
resolve even minor disputes. Over time, the accumulation of unresolved tensions and
misunderstandings can lead to emotional distance and, ultimately, the breakdown of the
marital relationship.

Islamic teachings emphasize communication as an integral part of a healthy marriage. The
Qur’an (“And among His signs is this, that He created for you wives from among
yourselves, that you may find repose in them, and He has put between you affection and
mercy. Verily, in that are indeed signs for a people who reflect” Quaran 30:21), highlights
love, mercy, and tranquility as divine gifts placed between spouses values that cannot
flourish in the absence of communication. The Prophet Muhammad (peace be upon him)
practiced and encouraged open dialogue, consultation (shura), and empathy in his
interactions with his wives, setting a prophetic example for Muslim couples to emulate.

Communication also strengthens emotional intelligence and conflict resolution skills.
Couples who are equipped with the ability to actively listen, manage emotions, and
express needs constructively are better prepared to handle the inevitable challenges of
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marital life. In Kano, where financial strain, family interference, and social pressure often
test the resilience of marriages, these communication tools can be the key to sustaining
long-term relationships.

Recent interventions by the Kano State Hisbah Board and other community-based
organizations have recognized this need by introducing premarital and post-marital
counseling programs. These initiatives prioritize teaching communication skills alongside
Islamic marital principles. Early evidence suggests that couples who participate in such
programs are less likely to divorce, indicating that communication training is not only
beneficial but necessary. As Allah says: “Speak to people with kindness” (Qur’an 2:83).
This applies foremost to one’s spouse.

Methodology

This study adopts a qualitative and descriptive research design, relying on secondary data
from scholarly books, journal articles, Sharia court records, and Islamic jurisprudence. The
study focuses on Kano metropolis as the area of interest due to its high divorce rates.
Content analysis of existing studies was conducted, and Islamic perspectives were
integrated to enrich the discussion.

Findings and Discussions

Nature of Divorce in Kano Sharia court records and media reports consistently indicate a
rising trend of divorce in Kano. Cases often involve issues of infidelity, infertility,
financial instability, and domestic violence. However, at the core of most cases lies poor
communication.

Communication Barriers as Root Cause of marital conflicts in Kano

¢ Silence and avoidance: Couples often suppress grievances instead of addressing
them.

e Cultural restrictions: Wives are discouraged from openly discussing dissatisfaction.

e Economic stress: Poverty-related arguments often escalate into permanent
conflicts.

e Social media influence: Misunderstandings via online interactions create suspicion
and mistrust.

Islamic Perspective on Communication

The Qur’an encourages spouses to live in harmony. Allah says (SWA). “And live with them
in kindness...” (Qur’an 4:19). The Prophet (peace be upon him) frequently communicated
with his wives, listened to their concerns, and exemplified patience. Effective
communication, therefore, aligns with Islamic marital ethics.
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Recommendations

Based on this research, the following steps are proposed:

1. Premarital Counseling: Couples should undergo counseling rooted in Islamic and
psychological guidance.

2. Communication Training: Marriage programs should teach active listening,
empathy, and conflict resolution.

3. Religious Leaders’ Role: Imams should emphasize Qur’anic and Prophetic
teachings on patience and dialogue.

4. Community-Based Programs: NGOs and religious groups should raise awareness
about dangers of divorce.

5. Integration of Technology: Positive use of social media to promote marital
harmony.

Conclusion

Divorce in Kano metropolis is a pressing socio-religious concern. While multiple factors
contribute to marital breakdown, communication barriers stand out as a central cause.
Islam provides a framework for effective dialogue, reconciliation, and mutual respect that,
if followed, can drastically reduce divorce rates. Strengthening marital communication,
therefore, is both a religious duty and a social necessity in contemporary Kano.

The high rate of divorce in Kano is closely linked to communication barriers before and
during marriage. Cultural norms, religious misinterpretations, and economic challenges all
play roles in hindering effective dialogue between spouses. Addressing these issues
through education, counseling, and institutional reform is essential for promoting stable
and lasting marital relationships in the region. As such, communication is rightly regarded
as a panacea to the proliferation of divorce in Kano.
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Abstract

Gender disparities in entrepreneurship, financial inclusion, and technical
sectors continue to constrain sustainable economic diversification and
inclusive growth in Northern Nigeria. These disparities are perpetuated by
systemic barriers including entrenched socio-cultural norms, fragmented
institutional support systems, and inadequate knowledge-sharing platforms.
This study examines how strategic communication catalyzes -effective
collaborative research and fosters robust knowledge ecosystems to address
these challenges. Grounded in dialogic communication theory, knowledge
mobilization frameworks, and feminist political economy perspectives, the
research employs a multi-region design spanning Kano (Northwest), Plateau
(Northcentral), and Borno (Northeast) states to capture diverse socio-political
contexts. Data collection methodologies include semi-structured interviews
with 15 stakeholders and focus group discussions with women entrepreneurs
across the three research sites. The study investigates three critical dimensions:
collaborative research effectiveness, strategic communication interventions
against socio-cultural barriers, and gaps within the knowledge generation-
dissemination-utilization continuum. Findings will inform an integrated
knowledge ecosystem framework detailing governance structure, norm-
transforming communication strategies, mechanisms for validating diverse
knowledge systems including women's experiential knowledge, and concrete
pathways linking research evidence to policy action. This research positions
strategic communication as a constitutive practice essential for advancing
transformative communication scholarship on gender-equitable development
in African contexts.

Keywords: Strategic communication, gender-inclusive development,
collaborative research, Northern Nigeria
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Introduction

Northern Nigeria faces persistent challenges in achieving gender-inclusive economic
development, with women entrepreneurs and technical professionals experiencing
significant barriers to participation, advancement, and resource access (Okafor &
Anyanwu, 2020). Despite national development plans emphasizing inclusive growth and
gender equity, women remain underrepresented in entrepreneurship, financial services, and
technical sectors across the region. These disparities are not merely economic indicators
but reflect deeper systemic failures in how knowledge about gender-transformative
development is generated, communicated, and translated into action. Strategic
communication, understood as the deliberate, coordinated use of communication practices
to achieve organizational or social objectives, offers promising avenues for addressing
these interconnected challenges. Hallahan, K., Holtzhausen, D., van Ruler, B., Ver¢ic, D.,
& Sriramesh, K. (2007). The relationship between strategic communication and
knowledge ecosystem development remains underexplored in African contexts,
particularly regarding gender-inclusive economic empowerment. Knowledge ecosystems,
understood as interconnected networks of institutions, stakeholders, and communication
channels that collectively generate, share, and mobilize knowledge, are essential
infrastructure for transformative development (Lentner, 2016). However, many Northern
Nigerian contexts lack integrated knowledge ecosystems that effectively bridge research,
policy, and practice domains while incorporating diverse knowledge forms, particularly
women's experiential expertise. This study addresses this gap by investigating how
strategic communication practices can strengthen collaborative research effectiveness and
build knowledge ecosystems specifically designed to advance gender-inclusive economic
empowerment.

The urgency of this research is underscored by Northern Nigeria's socio-economic
realities. Entrenched socio-cultural norms continue to restrict women's economic
participation, while fragmented institutional support systems and weak inter-
organizational communication fail to create enabling conditions for women's
advancement. Simultaneously, research on gender and economic development in the
region remains disconnected from policy implementation mechanisms. Uzochukwu, B. S.,
Onwujekwe, O., Monde, B., & Etiaba, E. (2016).

Strategic communication offers a means to bridge these divides by facilitating dialogic
engagement among researchers, policymakers, women entrepreneurs, and community
stakeholders. This article presents findings from a multi-region qualitative study
examining strategic communication's role in catalyzing collaborative research and building
knowledge ecosystems for gender-inclusive development across Northern Nigeria.
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Literature Review
Strategic Communication and Dialogic Approaches

Strategic communication theory increasingly emphasizes dialogic approaches that
prioritize mutual understanding, relationship-building, and stakeholder engagement over
unidirectional messaging (Kent & Taylor, 2002). Dialogic communication, rooted in
Buber's philosophical work and extended through organizational communication
scholarship, positions communication as a relational practice enabling authentic exchange
among stakeholders with different perspectives and interests (Botan & Taylor, 2004).
Recent scholarship has advanced this theoretical framework, demonstrating that dialogic
communication proves particularly valuable in developing contexts for addressing
complex social challenges requiring diverse stakeholder participation (Wang & Yang,
2020; Lerma-Mayer, 2025). When applied to knowledge ecosystems, dialogic approaches
foster inclusive processes where multiple forms of knowledge, academic, professional,
experiential, and cultural, receive recognition and integration (Kent & Lane, 2017).

Knowledge Mobilization and Research-Policy Engagement

Knowledge mobilization frameworks extend this perspective by examining how research
evidence becomes actionable within policy and practice contexts (Phipps & Shapson,
2012). Traditional linear models of knowledge transfer, where researchers produce
evidence that policymakers subsequently implement, fail to account for the complex
negotiations, contextual adaptations, and communication barriers characterizing real-world
knowledge utilization. Contemporary frameworks emphasize iterative engagement, co-
production of research questions, and sustained communication between knowledge
producers and users throughout research processes (Durrant et al., 2023; Ward, 2017). This
relational and collaborative approach to knowledge mobilization proves essential in
Northern Nigeria, where disconnections between academic research and policy
implementation undermine development effectiveness (Uzochukwu et al., 2016). Recent
scoping reviews identify three critical features of effective local knowledge mobilization:
its relational nature, integration of diverse knowledge forms, and responsiveness to local
contexts, cultures, and organizational capacities for evidence use (Durrant et al., 2023).

Gender, Economic Empowerment, and Socio-Cultural Barriers

Feminist political economy perspectives illuminate how gender inequalities intertwine
with economic structures, institutional arrangements, and cultural systems in ways that
constrain women's entrepreneurship and technical sector participation (Waylen, 2006). In
Northern Nigeria specifically, patriarchal household structures, restricted mobility, limited
access to credit and markets, and persistent cultural norms about appropriate female
economic roles create compounding barriers (Okonkwo, 2013). Beyond individual-level
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constraints, systemic factors including inadequate institutional support, male-dominated
entrepreneurial networks, and limited female role models in technical professions
perpetuate gender disparities. Recent research in the African context demonstrates that
women's economic empowerment remains inextricably linked to broader political and
economic structures; empirical evidence reveals that gender political inclusion reduces
participation in informal economy sectors, while improved access to formal financial
systems enables women's entreprencurial advancement (Ajide et al., 2025). Strategic
communication interventions must address both individual consciousness and systemic
structures by challenging limiting narratives, amplifying alternative discourses, and
facilitating spaces where women articulate their own development aspirations.

Knowledge ecosystems themselves often reflect and reproduce gender inequalities when
their governance structures, knowledge validation mechanisms, and communication
practices privilege masculine expertise while marginalizing women's experiential
knowledge Leach, M., Scoones, 1., & Stirling, A. (2005). Building gender-inclusive
knowledge ecosystems therefore requires intentional communication strategies that
legitimize diverse knowledge forms, ensure women's meaningful participation in decision-
making, and support norm, transforming narratives that challenge gender stereotypes. This
literature reveals that strategic communication is not peripheral to gender-inclusive
development but rather constitutive, shaping how knowledge ecosystems function and
whether they support or constrain women's empowerment.

Knowledge Ecosystems and Institutional Collaboration

Knowledge ecosystems comprise interconnected institutions, relationships, and
communication channels through which knowledge flows among research organizations,
government agencies, civil society, and community actors. (Leach et al., 2005). Effective
ecosystems requires robust governance structures clarifying roles, decision-making
processes, and accountability mechanisms; sustained funding enabling long-term
engagement; and communication practices facilitating regular interaction and collective
learning (Adner, 2006; Granstrand & Holgersson, 2020). In developing contexts, weak
knowledge ecosystems often reflect historical disconnections between academic
institutions prioritizing theoretical knowledge, government agencies focused on policy
implementation, and civil society organizations addressing community needs. Recent
scholarship emphasizes that innovation and knowledge ecosystems function through
collaborative networks involving multiple actors; firms, research institutions, government
agencies, and civil society, where knowledge spillovers and cross-institutional learning
create value beyond individual organizations (Audretsch & Belitski, 2023; Adner, 2017).
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Northern Nigeria's institutional landscape, characterized by limited research infrastructure,
capacity constraints in government agencies, and underfunded civil society organizations,
presents particular challenges for ecosystem development. Strategic communication can
address these constraints by strengthening inter-institutional relationships, creating
platforms for regular stakeholder engagement, and developing communication products
translating research into accessible formats for diverse users (van der Borgh et al., 2012).
Higher education institutions in particular can serve as innovation intermediaries,
facilitating knowledge dialogues, mediating among diverse actors, and creating
collaborative spaces that foster sustainable transitions (Dhiman et al., 2023). Successful
ecosystem development requires moving beyond occasional research dissemination to
establish ongoing dialogue among stakeholders, collective problem-identification, and co-
production of solutions.

Methodology

This study is qualitative in nature, and has employed a multi-region design spanning three
Northern Nigerian states representing different geographical and socio-political contexts.
Kano State (Northwest) provided an wurban-commercial context with substantial
entrepreneurial activity; Plateau State (Northcentral) offered a religiously diverse
environment with established civil society networks; and Borno State (Northeast)
presented a post-conflict context requiring particular attention to security-sensitive
communication strategies. This geographic diversity enabled examination of how strategic
communication and knowledge ecosystems function across varying institutional and
cultural settings.

Data collection involved multiple qualitative methods complementing one another and
enabling triangulation. Semi-structured interviews with 15 stakeholders were conducted
purposively across five categories: research and academic professionals (3 participants),
government officials and policymakers (3 participants), women entrepreneurs and business
associations (3 participants), civil society and development organization staff (3
participants), and financial services representatives (3 participants). Interview protocols
explored participants' experiences with collaborative research, perceptions of
communication effectiveness within their institutions and across sector boundaries,
understandings of gender-related barriers to economic empowerment, and visions for
improved knowledge ecosystems.

Interviews were audio-recorded, transcribed, and thematically analyzed using iterative
coding processes.

Focus group discussions (FGDs) were also conducted with women entrepreneur groups in
each state (three FGDs total, with 8-12 participants per group). FGD protocols prioritized
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